
Notes from the August 10th Finance Committee Meeting  

In attendance in person: 

Scott Marble, Board Member, Chief Operations Officer, Colorado Springs Conservatory 

Jason Cutshaw, CFO of the Bureau 

In attendance via Zoom  

Doug Price, President and C.E.O. of the Bureau, nonvoting Committee Member 

Pepper Dombroski, Board Vice Chair, Director of Sales, The Broadmoor  

Tom Strand, Board Member, Colorado Springs City Councilman, nonvoting Committee Member 

Susan Davies, Board Chair, Executive, Trails, and Open Space Coalition 

Dave Harris, Board Treasurer, Owner Pikes Peak Ghost Town, Committee Chair 

The meeting began at 8:00 am and Jason opened by welcoming the remote attendees and sharing the 

cash balance sheet on the screen. Jason recapped the cash balance and June financials including the 

assets and liabilities: stating that we are in the black, and for the current month the spreadsheet shows 

that the assets and liabilities match up and are even. The decrease in the bottom total assets compared 

to last month is due to a large ARPA check for advertising expenses being cashed. ($900,000.) Dave and 

Scott questioned the decrease, and the report provided the clarity for their questions on the bank report 

and expenses.   

He recapped the Statement of Activities: We are making more in revenue from our partners. We made 

more revenue on events, and we have received payments from the city that are out pacing last year. 

The county payment to VCOS was reduced because of the ARPA grant. We made a little less in interest 

because of larger cash flow with investments. But the investments are up We made a little less in ad 

related revenue as we transitioned to partnering with our ad sales and new website. The numbers are 

on the upswing. Overall, the current YTD revenue is up. Expenses are up with crossover of positions and 

wages increased over last year by an average of 7.2%. Professional services costs are up due to contract 

with CFO by Design. We also are sponsoring the Mobility evaluation. Benefit costs increased as 

compared to 2021 and more MERP reimbursements have been paid out. We did save some in rent and 

maintenance compared to last year. We are showing a higher spend than last year but over 1 mil is from 

the ARPA grant funding that must be spent per the deliverables for the grant.  

Jason shared the cash flow graph that connected with the actual bank statement for June showing the 

location of the funds as well as the allotment of the ARPA grant marketing payment.  

Jason shared the current aging report and explained the trade amounts will fall off and that we are 

trending just above last year. He discussed some methods that Kim and the team are using to maintain 

continual communication with partners.  

Jason provided the two reports from Integrity Wealth highlighting that the two approved investment 

funds have increased in revenue by over $15,000. Tom asked how long we have been invested in the 

accounts and Jason confirmed one month for one and two for the other. Scott mentioned that although 

we were down on the revenue page from interest in the money market account, we were up by over 

$10,000 with the funding that was moved to investment opportunities.  
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Jason recapped the kickoff meeting with Xledger and highlighted some of the benefits it would provide 

to our accounting peocesses. 

Doug touched on the upcoming LART committee meeting on August 11 as the awards approved by the 

committee could impact the VCOS contract. 

 

Meeting ended at 8:28 am  

 


