
Finance Committee Notes June 8th, 2022, meeting  
 

Visit Colorado Springs (VCOS) Finance Committee Meeting, Wednesday, June 8, 2022 

Attendees: Dave Harris, Susan Davies, Scott Marble, Tom Strand, Pepper Dombroski, Doug Price, Jason 

Cutshaw 

 

Meeting began at 8:00 am and adjourned at approximately 9:45  

 

The committee discussed the status of the two investment accounts. Jason Cutshaw shared they 

have both been funded. The advisor recommended proceeding with the approved plan from the 

board. The committee agreed to support the guidelines in the adopted investment plan. Dave asked 

about the mixture of CDs vs Treasury bonds. More specifically, if there is a bond that is paying more 

than CDs currently. Jason is going to ask for more details on that item with the investment advisor, 

and we will address it at the July meeting. Dave reinstated the importance of guaranteed movements 

to maintain the value of the investments. Jason also explained that he will report on these 

accounts at every committee meeting. 

 

Jason provided an ARPA grant update and reviewed the history stating a majority of funding went to 

marketing while a portion went to technology upgrades. Jason presented a timeline and steps to a 

transition of going completely in the cloud and retiring the out-of-date server. A question was asked 

about the equipment, and Jason explained his plan to use some of the older computers and 

monitors for our camera system that we have at the visitor center. Dave recapped the amount of the 

grant, and we discussed the process of migration and equipment standards. 

  

Jason also recapped one evaluation item from CFO by design that was to upgrade our accounting 

software to a cloud-based system. This will provide more security and better processing for our 

management of financial tasks. Jason shared that he and April have been reviewing multiple 

accounting programs and have zeroed in on two, intact a cloud-based version of our current system 

and Xledger a locally based company with systems that were generated in the cloud. Both 

functionalities seem to be equal in most of the operations. They plan to vet the details and bring 

them back at the July meeting for consideration by the board. 
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Jason reviewed the monthly financial reports with the committee, covering the details of the assets. 

He explained that any negative amount is a cash flow timing, as checks are written and on hold for 

processing. The system recognizes them as a due amount and often causes a delay in balance 

compared to the actual cash on hand. He also pointed out the investment fund highlighted on the 

spreadsheet. He reviewed the liabilities, stating as billing is processed, we will see an increase, but 

we are staying on target. He reviewed the statement of activities comparing year over year and was 

shown to be tracking at a comparable rate to 2021. In the future he would like to report actual, 

budgeted and variance. The committee was in support of this structure. He showed a graph of the 

cash on hand, and it was showing to be like the trend in 2019 as far as the flow and timing. He 

shared a snapshot of the bank statement and shared any invoices not planned or budgeted for 

current projects. 

Jason shared the aging report with notes, and it was reviewed by the committee in detail 

Doug shared the current LART ballot issue and estimated time frame of when a possible 

recommendation may be on a future ballot.  


