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Tuesday, September 30, 2025,  3:00 – 4:30 p.m.
Meeting location: Visit Colorado Springs, 515 S Cascade Ave, Colorado Springs, CO 80903
 
Partnership Committee Meeting - Notes
· Welcome – Curtis Bova, General Manager, Hotel Polaris, and VCOS Board Member

[bookmark: _Hlk66708038]MISSION – It is the mission of the Visit Colorado Springs Partnership Committee to provide oversight and input to VCOS staff on innovative strategies, programs, and policies that: 
· Retain current partners through high satisfaction with VCOS affiliation
· Attract new partners through demonstrated value and a sense of community
· Maximize advertising/enhancement revenue through innovative options and marketing

· Committee Member Introductions and Check-In 
· New committee members:
· Danielle Johns, UCCS (not in attendance)
· Leif Anderson, Mash Mechanics Brewing Company
· Meeting Attendees
· Jenn Strehlow – New Altitude Co-working Office Space
· Samantha Wood – Rocky Mountain Food Tours
· Kendyl Berger – Flying Horse Resort
· Jonathan Toma – COPPeR
· Rochelle Janecek – Colorado Salt Cave & Wellness Center
· Trip Uhalt – Cave of the Winds
· Terri Hays – Tri Lakes Chamber
· Dave Leinweber – City Council
· Michelle Rozell – City of Cripple Creek
· Kim Griffis, Amy Long, Lindsey Pevey, Alexea Veneracion, Sheridan Powell, Doug Price – Visit COS

· Partner Programs Updates
· New 2025 Partners Report –
· Kim presented a list of new partners from January through September 2025. There is a good representation of Food & Beverage companies, which normally has a lower engagement rate. 
· Strategic Planning/Budgeting for 2026 with Projected Dues Increases 
· Dues will increase between 2.5% – 3.0%, based on the type of business. 
· Partnership Sales Materials Review 
· Comments from attendees:
· Teaser about why tourism matters would make sense on the front page
· Feels a lot fresher and current, like we put effort into what we do
· The different tabs make it feel engaging
· Need to see “If you want more information, go here” 
· Comparisons with data from other DMOs or organizations would be helpful
· This should connect to the new partner hub to dive deeper into the information
· Cut down the copy on the opening page
· Is there somewhere we can add in the neighborhood project?
· Online Partnership Portal and Resources (Alexea)
· Alexea did a thorough overview of the development plans for the Partner Hub and explained its intended use.

· Neighborhood Project Update (Alexea)
· Funded through a grant with CTO
· All the pages are up and running
· Videos have all been filmed, and about half have been posted
· Traction to this part of the website has been great, views have almost tripled YTD

· Tourism Awards Celebration, September 11, 2025
· Event feedback from meeting attendees:
· There was confusion about the food layouts and whether or not more than just the charcuterie boards would be served. In addition to the food comments, some said they did not know there was a photo booth, so they missed the opportunity all together 
· Everyone liked having the outdoor areas included in the layout 
· Seating was a challenge while the awards celebration took place
· Maybe we don’t have tables at all and instead have rows of chairs with VIP and sponsor rows separated out. (When you see banquet seating you’re expecting to be seated for the entire event.)
· It was noted that even sponsors felt like they didn’t want to go back to their banquet tables anyway
· Lighting for the entertainment portions (all outdoors) was a challenge and the resort did not accommodate for this
· Everyone really liked having heavy hor’ dourves instead of a plated, sit down meal 
· Communicate the run of show at check-in better, so attendees know what to expect and don’t miss anything going on
· Ticket price didn’t seem to be an issue, but the attendance was down from previous years and there were several other events going on the same night

· 2025 Colorado Governor’s Conference on Tourism (GovCon), October 21-24, at Hotel Polaris
· Rooms at Hotel Polaris are still available, tickets for the conference can be bought by the day 

· Update on A250|CO150 Celebration and VCOS Involvement (Amy)
· Different ways to be involved in event promotion
· Use of logo, special exibit, new event about 250/150
· Public will go to PeakRadar, organizations will come to us to get involved
· August 1st, Colorado Day, special events


· 2025 Events Overview
· Tourism Master Class: October 15, 2:00 – 3:30 p.m. – SpringHill Suites Downtown
· Website Visitability & Business Relevance in the Age of AI 
· Guest presenter: Kyle Huff, Director of Growth Marketing at Tempest
· Partner Academy: November 19, 2:00 – 3:30 p.m. – Visit COS Conference Room
· Holiday Open House: December 11, 3:00 – 6:00 p.m. – Visit COS Offices

· 2026 Partnership Committee Meeting Schedule
· TBD
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