Q1 DEI Committee Meeting – Meeting Minutes
In Attendance: 
Jessica Laney (she/her): Pikes Peak Pride
Dr. Cary Snow (he/him): Pikes Peak State College
Donald Deas (he/him): Colorado Springs Black Chamber of Commerce
Sloan Gonzales (she/her): University of Colorado - Colorado Springs
Sheridan Powell (she/her): Visit Colorado Springs
Melissa Williams (she/her): Visit Colorado Springs
Lindsay Cluckey (she/they): Visit Colorado Springs
Kim Griffis (she/her): Visit Colorado Springs
Doug Price (he/him): Visit Colorado Springs

Committee Minutes
· Committee Member Introductions
· Dr. Snow Introduction
· Check in - Current Political Climate
· How can we support you? 
· VCOS aims to be a chameleon to the needs of the group
· UCCS is navigating new federal executive orders and mandates 
· Having a clear plan for DEI backlash - ties to mission and goals
· It is difficult to do DEI work in communities that are not affirming – continue affirming / supporting the work. 
· Building a good foundation, so they can provide resources
· VisitCOS is not mandated by federal funding, so we are able to move forward with DEI practices 
· Should we look into creating a DEI communications plan?
· Partners do not HAVE to be partners with us, if they don't agree
· No hard feelings, but values do not align
· Actually communicating what DEI stands for, not just the acronym

· What actions does the community need? 
· To publicly make a statement that we are inclusive and everyone is welcome here
· Providing invitations to explore and engage, not necessarily anything that you HAVE to do 
· Ie. Advertising Black-owned and Women-owned businesses
· Creating the expectation that you can't be harmful or offensive in our public spaces 
· Also not giving ultimatums - you don't have to get on the bus, but you also can't stand in the way of the work happening 
· Being strategic about not singling anyone else out
· Proactive statements on social media, website, etc.

· Focus on what we can control and what's in our lane 
· Easy to lose focus when we see what's going on in the world 
· Listening to what's going on, but not letting it affect your mission and what you're doing
· The Black Chamber is looking for other avenues in case of loss of funding
· Updates to Minority-Owned business pages
· VisitCOS is still working on supporting and advertising minority businesses, without putting them in harm's way
· Adding more descriptions to the businesses, so that it's more useful 
· Visitors can curate their own experiences and have that info available to them
· Also creating more evergreen content to promote minority businesses 
· Podcast that is hosted by VisitCOS CEO, Doug Price 
· Added a sub series called Peak into Our Week
· Sit down and have a conversation about minority businesses, history of the region, etc.
· Shout out some of their favorite businesses,  
· Not just checking a box. 
· Thinking about how this is contributing to the conversation
· What could be valuable to get out of these podcasts?
· Short-term, mid-term and long-term goals
· Short-term 
· Highlight months that highlight our minority populations, such as Black History Month
· Cari is on our board and will be a voice to the work we do on this committee 
· Long-term 
· Organizations are working in silos 
· Need to work collaboratively in one direction
· Leaning into Olympic City USA values 
· excellency, friendship, respect
· Increasing group attendance 
· trying to keep numbers up, as we struggle with members regularly attending
· Trying to get representatives from all of the community
· Work on actively engaged members, creating buy-in

