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Finance Committee meeting notes January 11, 2023  

 

In attendance: Dave Harris, Board Treasurer, Committee Chair. Susan Davies, Past Board Chair. Pepper 

Dombroski, Board Chair, Scott Marble, Board Member. Doug Price, President, and C.E.O. of the Bureau. 

Jason Cutshaw, CFO of the Bureau. Communicated absence: Tom Strand, Board Member, Colorado 

Springs City Councilman 

Meeting began at 8:00am 

Items covered in the meeting:  

Jason presented the financial reports for November including the cash flow visual graph and 

information. He noted the trending pattern corresponded with the pay schedule of the city and 

marketing efforts setting the trend as it has in years past. . The committee discussed the city’s plan to 

pay in equal amounts for 2023. Dave mentioned how that will be a positive for the cashflow. The 

committee discussed the grant awards and structure compared to last year. 

He presented the Statement of activities for the accounts, reminding the committee of the grant that 

was received in 2022 that gave us the opportunity to advertise more, and therefore, spend more than 

the year prior. Revenue was slightly behind 2021 because of timing with a check from the city.  

Jason shared that assets have gone up slightly compared to last month at the same time that spending 

has slowed some. Liabilities are on course. He did point out a $150.00 variance that was where a 

payment was doubled in the old system and was voided but will require a correcting entry. The 

committee discussed.  

He shared the aging report, pointing out that only a few past the 90-day marks still owe. Most of those 

are on a payment plan, trade, write off or drop. Also, during the holidays, we historically see a slowdown 

in responses. The committee discussed the report.  

Jason then presented the 2023 draft budget for review and requested approval to move to the board. 

He provided an overview of his spreadsheets and explained them in detail including a summary sheet 

showing all revenue and expenses. The sheets showed the breakdown on the left side of the revenue 

from the city contract monthly. He pointed out that January, as in the past, was not paid until February 

to support the cashflow of the LART. So, he made sure that we have some contingency funding to help 

cover that first month. He continued showing a breakdown of staff and benefits. The medical, dental 

and vision he explained is still being finalized with the broker, but he had budgeted for the predicted 

increase. He explained FAMLI, a state mandated program that will be funded in 2023 and available in 

2024. We have looked at the increase in benefits and the .9% of the salary that is to be paid into the 

FAMLI.  Jason stated that splitting the cost of FAMLI would be little less impactful to the staff than 

increasing health insurance premiums.  He recommends splitting the FAMLI cost between employee and 

employer and keeping the employee portion of insurance the same for 2023. 

The committee discussed the FAMLI program and our plan. They also discussed the reserve accounts 

and accessibility if needed.  
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Jason reported more details of the budget including revenue breakdowns, forecasting for partnership 

revenue, and grant funding. He stated you will see the center has more revenue breakdown, 

membership etc. This is forecasted and not guaranteed revenue, another reason for a built-in 

contingency. He said the contingency is intended to protect our reserves and still accomplish our 

mission. He reminded the committee that the large ARPA grant is reimbursable and the other grant from 

the county is yet to be awarded, this was another reason for the contingency.  

The committee discussed revenue including the OVG question from Dave as it is a passthrough from the 

advertising sales.  

Jason then went over each department’s budget request in depth pointing out the operations budget 

which is separate from other departments but a cost share allocation for services, maintenance, 

technology etc.  

The committee discussed and recommended adding a comparison of the current request to last year on 

the main summary page for the board to see as well. They also recommended adding a percentage of 

departmental budget broken out by marketing / sales and administrative. Another item was a request to 

see where we rank with industry standards. Doug recommended looking at Destination International 

standards for DMO’s as a benchmark for percentage to programs.  

Other than the recommended additions to the summary page the committee agreed to support and 

move forward to the board for official approval.  

The next item Jason presented was the 2023 contracts and agreements. He provided a little more detail 

than in the past but wanted to make sure he was in accordance with the bylaws. In the summary you 

will see the ones we need approval from the board on marked with an * asterisk and the ones with a 

greater than sign( >) were previously approved or ongoing or under the $30k threshold. The last area is 

all the utilities and small agreements for operations, insurance etc. He also included any revenue 

agreement such as the museum ticket sales and the possible paid parking program. The city contract 

was discussed as this was the most impactful of the contracts. Jason presented the full contract with a 

summary of the highlights, a 5-year contract with an annual escalation clause of 5%. Unless the LART is 

flat or below and we may have that adjusted to match. We will be providing 41 KPIs not 42 but will only 

report on it 2 times a year. The committee discussed the history of the city contracts.  

Jason provided the ROI for the agreement to support the US Sr Open stating that the support has a total 

of $150,000 split over 3 years. The committee was in support of this historic event.  

Jason discussed the audit and tax preparation stating the auditing and tax preparation is something that 

we should ask for every year although the firm was approved in the past, we want to ask every year to 

follow the bylaws. They have provided excellent service and have counseled me on a few items through 

my transition without an additional charge. The committee was in support of continuing services.  

The next contract presented was for the advertising firm and services. He stated we have used this firm 

since 2016 but every year are required to provide scope of works that lay out and match our marketing 

and media plans for the current year. With the grant this has bumped up the traditional amount as the 

grants are marketing focused. The ask is not to exceeded 1.75 mil, last year was 2.2mil. Amy has come 

up with the cost of the SOW and with a little contingency if we have successful CO-OP programs. We will 

have authorization to use those funds from partners to better market them and the destination.  
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Jason then provided time for the committee to review the other smaller agreements on the summary. 

Dave discussed the lease and how it was approved but for historical reasons Jason includes it in the 

summary as it is a large annual cost.  

The committee supported the contracts and agreements as presented.  

Jason then presented an investment update showing that we are in the positive as of December with 

both accounts. He then provided an update on the accounting program implementation and status 

stating they are very happy with the process and feel once we are more comfortable with the process it 

will be more proficient and a more secure system of accounting. He provided a tentative time for the 

annual audit to happen in March to be reported on in April.  

Meeting ended at approximately 9:05 

 



December 2022 

Finance Committee Meeting   

 

Dave Harris, Board Treasurer, Owner Pikes Peak Ghost Town, Committee Chair 

Susan Davies, Board Chair, Executive, Trails and Open Space Coalition 

Scott Marble, Board Member, Chief Executive Officer, Colorado Springs Conservatory 

Tom Strand, Board Member, Colorado Springs City Councilman, nonvoting Committee Member 

Pepper Dombroski, Vice Chair, Director of Sales, The Broadmoor  

Doug Price, President and C.E.O. of the Bureau, nonvoting Committee Member 

Jason Cutshaw, CFO of the Bureau 

 

Meeting Agenda for Wednesday, December 14th, 2022; 8:00 am – 9:00 am 

 

I. Cash Balance, October Financials, Aging report  
II. 2023 Budget Draft 
III. Investment update 
IV. Update from Xledger Check process  
V. 2023 Contracts Update 
VI. City Contract update  

 

Next Meeting: January 11th , 2022, 8:00am – 9:00 am VCOS Olympic City Conference Room 

 

The meeting was cancelled due to lack of availability of committee members and the scheduling of the 
Board of Directors. Reporting will take place in January along with the draft budget and the contract 
summary.  

 


