MARKETING & COMMUNICATION COMMITTEE MEETING: October 2, 2025
In attendance:
Jayne Mhono Dickey, Chamber of Commerce & EDC
Shelby Clarke, Buffalo Lodge Bicycle Resort
Sarah O’Brien, The Broadmoor
Jonathan Toman, COPPR
Kelsee Swenn, Downtown Partnership
Belle Morrow, Sun Capital Hotels - Hampton Inn Central 
David Harris, GhostTown Museum
Carly Vaughn, Orange 142
Joe Hollmann, City of Colorado Springs
Tommy Shield, US Olympic & Paralympic Museum
Annie Rosack, US Olympic & Paralympic Museum
Christine Malmborg, Dragonfly Paddle Yoga
Aidan Ryan, Colorado Springs Airport
Gabby Hensley, UCCS
Jessi Burns, Colorado College Fine Arts Center
Bria Yatsko, Norwood Development Group
Melissa Williams, VCOS
Alexea Veneracion, VCOS
Sheridan Powell, VCOS
Kate Hertz, VCOS
Lindsay Cluckey, VCOS

I. NEW & EXCITING UPDATES:
INFLUENCERS & MEDIA VISITS
· Maria Mitchell, @WhereMariaWanders
· Previously worked with her
· Staying overnight in Florissant with Mustang Wisdom
· Skyspace in Green Mountain Falls, Art galleries in Woodland Park
· Social content
· Jim Vacik
· Accessible itineraries live on the accessibility hub
· Highlighting things to do in the New South End
· Blog posts and social content

PEAK INTO COS PODCAST
· Recent Episodes
· Carrie Supino - Palmer Land Conservancy
· Focused on sustainability and protecting public lands
· Nicole Nicoletta - Rocky Mountain Women’s Film
· Focused on upcoming festival and events
· Peak into Our Week with Kate & Pikes Peak Arts Council
· Focused on Arts Month and related events around the region

KATE’S CONTENT COORDINATION CORNER
· Experimenting with boosted posts on Instagram to promote website links
· Creating a Girls Trip itinerary and blog post
· Creating Indoor Activities for Winter blog post
· Contacting partners to collect ideas for the 2025 Holiday Gift Guide

NEIGHBORHOODS PROJECT
· 13 of 25 videos have been released
· Filming is officially done!
· Sponsored content placements with Texas Monthly, Out There Colorado, Fodor's and Hearst
· Reception has been mostly positive 
· Averaging 30,000 - 50,000 views through Instagram and Facebook Reels
· Driving over 1,000 clicks to the Areas page weekly
· Most popular video has been Eastern Plains
· Map will continue to live on the website, and each area will continue to be updated with new partners
· Looking to create printed posters to display in the Visitors Center
· Including QR codes to the website page
· Potentially integrate neighborhoods videos into the kiosk out front?

WEBSITE
· AI has changed the landscape for ALL websites - not just the travel industry
· We’re focusing on AEO & GEO to combat AI changes/stay relevant
· Generative Engine Optimization
· Focusing on influencing AI-generated content
· Answer Engine Optimization
· Focusing on optimizing content to be selected for direct answers in search engines
· Adding FAQ’s and expert content to our website as AI favors websites that showcase authority and trustworthiness
· Also, continuously adding new content
· Website numbers are down year over year, but it is slowly improving
· Traffic from LLMs is increasing rapidly
· Tempest team member (Visit COS’ website experts) will be out in a few weeks to present on this topic at the next Tourism Masterclass – October 15
· Partners would find it helpful for VCOS to include talking points about how KPIs have shifted due to AI and why
· If you're a BBB-accredited organization, it's helpful to list it on websites so AI sees it as an authoritative voice

ATTRIBUTION DATA
· Visit COS campaigns in 2025 have received 12M impressions YTD
· Nearly 74,000 visitors are coming to our destination after seeing our media
· Takes visitors on average 34 days to get here after they see our media
· Top 3 markets: Phoenix, Grand Junction, Albuquerque
· Summer Leisure and Crafts & Drafts have been top-performing campaigns
· The Allegiant campaign has not had as many observed visits
· Asking a specific audience to do a very specific thing that has a high cost compared to other campaigns
· In contrast, the Crafts and Drafts passport is free to use and multiple cities across the Front Range are being targeted		

SYMPHONY DASHBOARD
· Symphony is a new data tool that VCOS invested in during Q2 of 2025
· Comparing Pikes Peak Region tourism data to similar markets. Examples include:
· Looking at hotel occupancy rates, RevPAR, ADR, etc.
· Comparing it to competitive markets, such as Salt Lake City, Aurora, Denver, Boulder, etc.
· Hospitality jobs vs. the number of jobs open
· Top flight markets for Colorado Springs
· National travel trends
· Travel spending in the region
· Domestic travel forecast
· Auto vs. air travel volume
· Can ask Symphony to build out custom charts and graphs
· Many charts use 2019 as a baseline, since it was a record-breaking year
· Markets across the nation are down; only select markets are showing growth

II. COMING SOON—WHAT WE’RE WORKING ON

GOV CON 2025
· The Colorado Governor’s Tourism Conference will be held in Colorado Springs this year
· Bringing approximately 500 people to the region, October 22 – 24
· Held at Hotel Polaris
· Welcome reception will be held at U.S. Olympic & Paralympic Museum. We’ll be showcasing our destination and what we have to offer
· Encouraging people to come early and stay late by creating the Gov Con digital passport
· Similar to Crafts and Drafts, it includes deals and discounts to VCOS partner businesses that attendees can redeem while they are here
· Also linking to Crafts & Drafts and passes through Downtown Partnership, Manitou Springs and Pikes Peak Region Attractions

UPCOMING CAMPAIGNS
· Upcoming Winter campaign - launching on October 13 
· Conferences can apply for rebates to bring their conferences here
· Creating a landing page for winter where visitors can learn all about the things to do in the region
· Including winter packages for partner promotion
· Focusing on the messaging that we are a year-round destination
· Targeting further destinations with direct flights or easy connections

MURAL PROJECT
· Had a committee that oversaw the selection process
· Narrowed it down to 3 artists
· Later awarded to Ink & Bone Design Co
· Collage style - including our history and the many aspects that create our vibrant destination
· Honoring the Native American people and culture of the area
· This piece may be left out for now, so we can do further research and ensure we are being respectful of the culture. We’ll add a note communicating this information to viewers.
· It can be easily added at another time, like a puzzle piece
· Incorporating augmented reality so viewers can scan a QR code and see moving elements on their phone
· Looking to install the vinyl mural at the end of October

DMP STRATEGIC ROADMAP
· Updated our Destination Master Plan – originally created in 2018
· Created a 3-year roadmap that will take us to the finish line in 2028
· Focused on:
· Increasing promotional funding (aka LART) for building out year-round visitation and increasing the length of overnight stays
· Growing overnight visitation in the off-season to create a more balanced and sustainable visitor economy
· Increasing the average length of stay to increase economic impact

III. UPCOMING EVENTS
· Education Series—October 15 at 2pm, SpringHill Suites
· Partner Academy— November 19 at 2pm, VCOS Office
· Holiday Open House—December 11 at 3pm, VCOS Office

IV. MEMBER UPDATES
· COS Airport - Installing its first art gallery with Cottonwood Arts Center and adding 3 Art on the Street pieces, as an extension of the Downtown Partnership program. August and September visitation were strong. Have a position open for Customer Service Coordinator. Looking to explore stretching LART dollars further by partnering with other organizations. The Cancun flight is returning to the airport. Aidan will be OOO most of December and will be working from home in January.
· Hampton Inn - Entering the slow season, hoping to improve numbers, getting ready for 2026.
· Dragonfly Paddle Yoga- The Season is coming to an end. The last event on the lake is this Saturday, October 4. Preparing for next season with retreat registration open.
· USOPM - Collaborated with COS Airport on some campaign materials. Winter Games gallery is getting updated with some new memorabilia. Gearing up for 2026 Games. The last virtual book club of the year is on December 16 with Jessica Long - registration is available online. Games History Hour in January will cover the long history of the Olympic Games.
· UCCS - Shifting gears with who they are targeting in their marketing - leaning more into graduate programs and older students. Launching six new billboards across the area.
· Chamber & EDC - Just got back from DC fly-in, where they met with lawmakers. Secured interviews with large publications to project Colorado Springs as still a large aerospace and defense player, especially as Space Symposium for next year is approaching.
· Buffalo Lodge - Buffalo Grass Music Festival is this weekend, October 3 – 5. Will have Santa events in December for the holidays.
· The Broadmoor - Busiest leisure season is approaching with the holidays. Soli Deo Gloria concert on November 22. Holiday brunch tickets are now live – be sure to make reservations soon as they fill fast. The Penrose Room is now open. Holiday shows are down to 3 shows a week instead of 5. Black Friday sales are coming, so keep an eye out.
· Colorado College Fine Arts Center - Joined the Bloomberg Arts app, which enhances museum experience with audio and other features. First cultural institution in COS to do this. Dios de Los Muertos will be November 1 – 2, a free community event. The holiday theatre show will be Mary Poppins, and they’ll have kids' tickets this year. Gathering Place, a permanent collection, was recently reinstalled and is now open.
· COPPR - Arts Month kicked off this week. Find local arts events on ArtsOctober.com. The Arts Month digital pass is now live. You can earn swag and the chance to win a Grand Prize Creative Stay—includes a zoo painting experience, a free stay at the Mining Exchange, etc. They are in the process of moving, the Office’s grand reopening is slated for October 15.
· Norwood Development - Recently unveiled a new art piece, “Belle,” in Eastern Colorado Springs. People have shown support. The fall event season is underway at First and Main Town Center. Free festival on October 11 with pumpkins and a dog costume contest. Revegetating the area with Colorado native plants and removing invasive species. Looking to reach the local audience more.
· Downtown Partnership - October 25 is the Halloween Candy Crawl for all ages. Tickets go on sale on Wednesday. Skate in the Park opens in November. Character strolls will happen during the holiday season. Next year, releasing a Downtown Relocation Guide with info about the surrounding areas/neighborhoods. Digital Downtown gift cards will soon be available.
· City of COS - Wrapped up State of the City last week. LART allocations were released yesterday and the City is accepting feedback on how the process worked this year. Budget conversations are happening as the city’s budget draft will be released on Monday and will be voted on later this year. Adding 5 furloughed days to help with budgeting, where the city and its services will shut down for the day. Clean and Safe is soaring, now looking to expand it to other places in the city.

Next meeting is Thursday, December 4 at 8:30am at the VCOS Office.
